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Wheels in motion
Working with a Google AdWords Premier SMB Partner,
Rich Ford leads its region in auto sales

About Rich Ford

ȏ www.rich-ford.com
ȏ Albuquerque, NM
ȏ Ford new car and truck dealer

Goals

ȏ Expand their online presence
ȏ Measure ad responses to enhance
HHFWLYHQHVV
ȏ Increase lead generation
ȏ Achieve greater day-to-day control
over messaging
ȏ Control sales erosion in the face of
a slow economy

Approach

ȏ Worked with a Google AdWords
Premier SMB Partner to optimize
AdWords Campaigns
ȏ Used AdWords reporting to monitor
performance
ȏ Managed and updated messaging on
a regular basis
ȏ Tracked online results by impressions,
clicks, and clickthrough rate

Results

ȏ Did roughly three times better than
typical Ford dealer in controlling erosion
ȏ Outperformed dealers in much larger
metro markets
ȏ Held onto #1 position in their 9-state region
ȏ 6LJQLȴFDQWO\LQFUHDVHGOHDGJHQHUDWLRQ
ȏ Moved up to 28th among all Ford
dealers nationwide

For more than 48 years, the Rich Ford dealership has been a familiar part of
the landscape in Albuquerque, New Mexico. “For almost all those years, we’ve
been on the same corner of town,” says Vice President Darin Wade. With Rich
Ford for 18 years, Darin now oversees the dealership’s growth and marketing
HRUWV$QGKHȇVJRWDORWWREUDJDERXWȊ:HȇUHLQDPHWURPDUNHWRIOHVVWKDQD
million people in little ol’ Albuquerque. Yet last year we moved up to 28th in the
nation in new car and new truck volume for Ford Motor Company. And we were
number one in our region for the entire year.”
Acceleration
A big reason for that success is the addition of online advertising to the
dealership’s media mix. Historically, Rich Ford has had a heavy schedule of
radio and television advertising, with a small amount of direct mail to support a
satellite showroom. “Being in this market for so long, we have some very prime
radio and TV positions. We don’t want to give that up.”
But like any advertiser, Darin needed to make sure Rich Ford was spending
LWVDGYHUWLVLQJEXGJHWVLQWKHPRVWHHFWLYHZD\VȊ7KHUHȇVRQO\VRPXFK\RX
can do with target rating points,” he says. Darin sought to diversify into online
advertising in part because he knew it was accountable. “The advantage of
online is that you have a better tracking scenario than you do with any other
media,” Darin explains.
+RZHYHU'DULQIHOW5LFK)RUGFRXOGEHQHȴWIURPH[SHUWKHOSDQGEHJDQWR
look for a group to manage his online campaigns. In January 2008, he turned
to a Google AdWords Premier SMB Partner. The PSP came from a car sales
EDFNJURXQGZKLFKPDGHWKHGLHUHQFHIRU'DULQȊ7KHDGYDQWDJHWKH\KDYH
is that they were car people before they were marketers,” Darin says. “So they
understand what the dealer’s philosophy is.”
The Premier SMB Partner set up an account for Rich Ford with Google
AdWords™, Google’s online advertising platform. After working closely
with Darin to develop the right messages and associated keywords that
would connect with Rich Ford’s target audiences, the PSP then deployed
the campaigns.
7UDɝFWRWKH5LFK)RUGZHEVLWHLPPHGLDWHO\VSLNHGDVGLGOHDGVȊ:KHQZH
included AdWords and left our other media the same, we saw a huge increase in
ZHEVLWHWUDɝFȋ'DULQUHFDOOVȊ:LWKLQWKHODVWVL[PRQWKVRXUZHEVLWHLVJHWWLQJ
more and more leads. And I attribute most of that to the AdWords program.”
Navigating challenging times
Although Darin is optimistic about the results he’s seen, he’s had to adapt
his approach to an economic downturn. When the economy is sluggish, a
dealer’s success is often measured not in terms of sales increases, but in
losses prevented.

Ȋ$ORWRIGHDOHUVDUHGHȴQLWHO\VWUXJJOLQJIRUVXUYLYDOȋ'DULQH[SODLQVȊΖQRXU
own backyard, our top two Ford competitors were down 17 and 19 percent in
volume. And the national numbers for that period were down 13 percent. But
ZHZHUHGRZQRQO\ȴYHSHUFHQWȃLQRWKHUZRUGVZHZHUHVWLOOVHOOLQJDERXW
three times more cars than anybody else.”
'DULQH[SODLQVWKHLUVWUDWHJ\Ȋ7KHRQO\WKLQJWKDWZHGLGGLHUHQWO\ZDVWR
add this online spending piece to our traditional buy. Our lease volumes
went up, our requests for information went up, and so did our overall sales
DSSRLQWPHQWV<HVΖWKLQN\RXKDYHWRVD\$G:RUGVPDGHDGLHUHQFHȋ

Darin Wade, vice president, Rich Ford

Fueling success
For Google AdWords Premier SMB Partners, being in the program has a number
RIEHQHȴWV)LUVW3UHPLHU60%3DUWQHUVFDQUHVSRQGTXLFNO\WRWKHLUFOLHQWVȇ
QHHGVWKDQNVWRWKHȵH[LELOLW\RIWKH$G:RUGVSODWIRUP$QGFOLHQWVVXFKDV
Darin save precious time and energy by relying on an PSP to manage their
campaigns and update their ads regularly.
Armed with training from Google, Premier SMB Partners can also incorporate
strategies for targeting buyers. Using AdWords tools such as demographic
targeting, they can pinpoint their client’s audience and advertise the right
product or service to the consumer segment most likely to buy.
In addition, Premier SMB Partners typically see clients’ openness and trust
LQFUHDVHRQFHWKH\MRLQWKHSURJUDP$VRQH363VDLGȊ%\EHFRPLQJSDUWRI
the Google partner program, and making sure our team is Google AdWords
&HUWLȴHGZHȇYHEHHQDEOHWRDFKLHYHLPSURYHGFUHGLELOLW\DQGUHOHYDQFHLQD
segment where our client base has not traditionally turned to us.”
The road ahead
2HULQJDGYLFHWRRWKHUVLQWKHDXWRPRELOHLQGXVWU\'DULQVD\VȊ7KLVLVQRW
the time for car dealers to stick their heads in the sand. As a matter of fact,
this is the time when we should put more of our message out there. I see our
RQOLQHDGYHUWLVLQJLQFUHDVLQJȃWKDWȇVMXVWDJLYHQΖFDQDOVRVD\LQDWLPHZKHQ
ZHȇUHGHFUHDVLQJWHOHYLVLRQDQGZHȇUHGHFUHDVLQJUDGLRȃMXVWEHFDXVHZHKDYH
WRȃZHDUHQRWGHFUHDVLQJRXUGLJLWDOVSHQGDWDOO7KHUHDVRQLVWKDWΖNQRZ
it gets results.”
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