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About Riad Laaroussa

http://www.riad-laaroussa.com/
Fez, Morocco.

Riad Laaroussa is a renovated 17th
Century Riad (traditional Moroccan
house), transformed into a boutique
hotel. The Riad offers 8 suites and a
Hammam (spa) to it's guests.

Video Case

Study: http://www.youtube.com/
watch?v=55T)GNF32jA

Goals

Encourage travelers to stay at Riad
Laaroussa.

Boost traffic to the Riad Laaroussa
website, which is available in five
languages.

Reach a wide audience, mainly in North
America and Europe and most recently
parts of Asia.

Approach

+ Used Google Analytics to determine what

Created a website and used Google
AdWords to drive traffic to the site.
Used Google AdWords to make Riad
Laaroussa visible, placing it on the map.

parts of the world clients are coming
from.

Results

Google AdWords is the only form of
advertising that the Riad conducts, and
thus all of its online business comes from
AdWords.

Staff grew into a family of 15 employees
at the Riad.

The Riad experienced a 20% year on year
growth, since 2006.

Visble in Fez, a populated, pedestrian-
only area.

| Google AdWords

Riad Laaroussa: Using Google AdWords to
Place this Unique Boutique Hotel on the
Map.

Fez, Morocco. Fez is known for many things: the oldest university in the
world, University of Al-Karaouine , is located there, the famous Fez hat is
named after the city, and renowned leather tanneries are located in parts
of the old city. Perhaps the most impressive thing in Fez, though, is that it
is the largest pedestrian-only-area in the world. "It has a lot of narrow
streets, one thing which makes Fez unique, it is the largest urban
environment, free of cars, in the world... it is disconnected from the
modern world" states Frederic Sola.

Frederic Sola and Cathy Bellafronto began restoring a 17th Century Riad
(traditional Moroccan house) in Fez, previously owned by a ministry, in
2005. The restoration period took 18 months, with 40 to 50 builders,
artisans and craftsmen working on a daily basis. The final result - Riad
Laaroussa, a beautiful boutique hotel that provides its guests with a
hospitable and unique stay.

After renovation, the couple still faced many challenges. How was the Riad
going to attract guests? What advertising medium should they use? How
can the Riad be found in a crowded, pedestrian-only environment? The
owners tried using a travel agent and some brochures, but got no results.
They found their solution to all these problems via one advertising
medium: Google AdWords.

Integrating Google AdWords

After building their website, Fred and Cathy's webmaster approached
them with an interesting solution to their marketing/advertising problems:
Google AdWords. At first they were hesitant but decided to give it a shot.
Within the first weeks of advertising, they began witnessing results. Cathy
recalls their decision to begin using Google AdWords was "...very simple.
Being at the top of the page for search results, which are very
competitive,... helped get our name in front of potential clients."




About Google AdWords

Google AdWords™ is a performance-based
advertising program that enables
businesses large and small to advertise on
Google and its network of partner
websites. Hundreds of thousands of
businesses worldwide use AdWords for
text, image, and video ads priced on a cost-
per-click (CPC) and cost-per-impression
(CPM) basis. Built on an auction-based
system, AdWords is a highly quantifiable
and cost-effective way to reach potential
customers.

For more information visit:
www.google.com/adwords

Frederic Sola and Cathy Bellafronto -
Couple and owners of Riad Laaroussa

They first began experiencing an increase in the number of clicks on their
ads, and thus an increase in the number of users that were viewing their
website. These clicks and visits soon materialized into actual conversions,
with clients from all over the world; France, Spain, Italy, Australia and the
USA to name but a few. Fred and Cathy quickly discovered that Google
AdWords is all they need to realize their advertising objectives and soon
abandoned all other offline activities.

Fred states "We operate under the very simple principle that a higher
ranking on Google Search will result in higher visibility which will provide
us with a great number of visitors to our site, in turn increasing our
number of reservations."

Riad Laaroussa has 15 employees working at the hotel, however, Fred
insists on being the gatekeeper to his Google AdWords account. Over the
years he has taught himself, through the Google AdWords help center and
other online resources, how to create effective advertising campaigns. He
finds the most effective tools to be:

+ The Ad Preview and Diagnosis Tool - Allows the AdWords user to preview
their ad without incurring clicks or impressions.

+ The Keyword Tool - Gives the AdWords users ideas on keywords to use.

+ Analytics - Offers the user with powerful analytical data. "/ used Google
Analytics to see which languages are used to see my website... as a result
we are targeting Europe and Asia more."

Moving Forward

For the 3 years that Riad Laaroussa has been using Google AdWords, they
have increased their advertising by 25%, that's just how effective Google
AdWords was for this business. It has supported the growth of the
business in both revenue and client base. As Cathy puts it: " We plan to
continue to refine our marketing strategy by selecting the keywords that
are mostly likely to reach our potential clients, we are also expanding into
other languages. We regularly advertise in French and English, now we are
adding Spanish, Italian and German."

onclusion
By using Google AdWords, the owners of Riad Laaroussa not only realized
their advertising goals, but they also made a profit. Their whole business
relies on being found, and Google AdWords helped them do that. Users
from all over the planet can now find the boutique hotel, be it their
website or their location on Google Maps. The fact that the owners are
planning on expanding their advertising budget on Google AdWords is
more evidence that this truly is a powerful advertising medium.

© 2010 Google Inc. All rights reserved. Google and the Google logo are trademarks of Google Inc. All other company and
product names may be trademarks of the respective companies with which they are associated.
13666_101112



	1
	2

